DeVeau’s Gymnastics Booster Club Meeting Minutes
October 7, 2008

Member’s Present:

Tracy Cherba, Rori Benjamin, Susan Baldwin, Julie Shannon, Stephanie Rokop, Kim
Stephenson, Danielle Palmer, Eva Lutz, Kathy Hench, Terri Byars, Kristen Guy, John Davis,
Kelly Zingraf, Michele Foxworthy, Kerri Bryant, Rhonda Morris, Stephanie Rokop, Margie Neal,
Lea Lowry, Luan Peszek, Gail Wright, Julie Shannon, Joan DeVeau, Brenda Clapp, Kristen
Johnides, Brenda Rittman, Jennifer Rasmussen, Colleen McClure, Tami Williams, Shirley
Koester, Erran Smith, Dianne Haworth

Call to Order: 6:37 PM

Proxy voters for this meeting include:
Voting Member Proxy Representative Position
*No proxies at this meeting.

Review and Adoption of September Minutes
Motion: Marjorie Neal Second: Kim Stephenson
Minutes were reviewed and approved with minor updates.

We discussed that the minutes will now be available on the website prior to ‘voting’ on the
minutes at the next meeting. The Executive Board will approve these prior to these being
available on the website.

Treasurer’s Report June and September
June Treasure’s Report -
Motion: Marjorie Neal Second: Susan Baldwin

We reviewed the June Treasurer’s Report. As of June 30 there was $113,116. Total liabilities
were $3,064 total equity was $110,052. The Accounts Receivable balance memo at the bottom
was discussed. This was $57,578 which is what was in quota accounts at that time.

September Treasure’s Report -
Motion: Susan Baldwin Second: Margie Neal

We reviewed the September Treasurer’s Report. As of Sept 30 there was $138,428. Total
liabilities were $3,064 total equity was $135,364.

Old Business:
Athlete Update

Girls” Compulsory/Prep Optional (Kelly Zingraf, Michelle Foxworthy,
Kerri Bryant, Rhonda Morris, Lora Essington)
Level 3 — Performance at St. Luis De Montfort took place last month and
was very well attended.



Level 4 — Meet this Saturday at Gymnastics Unlimited. Pictures are
taken for board.

Level 5 — All Level 5 pictures are being put up on the board.
Level 6 — Level 6 pictures taken and will be up soon. First meet in Nov.
Prep Optional — no updates

Girls’ Optional/Elite (Stephanie Rokop, Marjorie Neal, Lea Lowry,
Luan Peszek)

Level 7 — No updates.

Level 8 — Marjorie Neal is now the Level 8 rep.

Level 9 — Working to organize pictures. Parent meeting this Wed. @
8:00 - 9:00.

Level 10/ Elite — A few of the girls went to High Tech. Sam Peszek is
meeting the president and will be televised on tonight’s news on ABC.

‘Frosted Pink with a Twist” will be on ABC on Oct. 12 from 4 — 6pm.
See the website for more information.

Gail needs sizing charts from all Optional level reps.

We discussed how to handle the pictures for the 9.0 board and decided
that all of the pictures will go on the board with the first name and last
initial on the label. Scores will only be put on the label if the athlete gets
9.0 or higher. The AA pictures will only be put up for scores of 34.00 or
higher.

Brenda has the names of athletes who requested privacy. She will
distribute this information to the level reps so that the pictures can be
taken for the website and the 9.0 board.

Boys’ Compulsory (Kathy Hench, Eva Lutz, Terri Byars, and Kristen Guy)
Level 4 - New individual reported. (Who was it?)
Level 5, 6, 7 — No updates.
Boys’ Optional (John Davis)
First meet in Chicago on Dec. 21.
Future Stars Regional Testing (Kim Stephenson)

e Boys will be competing this weekend in Lanchaster, OH. Approx. 10
boys will be attending. Six of them are trying to qualify for Nationals in
Colorado.

TOPS
e Kayla Smith made the national team!
State Wall 2008 (Danielle Palmer)

e State pictures will be up tomorrow afternoon and the banners will be up
next week.

Trash Bag Fundraiser — (Stacy Poulson)
e Trashbags are in and delivered. Quota will be on the 2™ billing.



Cookie Dough Fundraiser — (Danielle Soto)

e Cookie Dough is in and 6 boxes still need to be picked up. Quota was on
the 1% billing.

e Several individuals expressed feedback that they liked the other cookie
dough better.

Aramark

e Training will be held on 10/16 and 10/29 from 6 — 9 pm at Conseco. You
MUST email Tami if you want to register for either session.

Team Apparel Update — (Angie Beckius and Jenny Chestnut)

e The girls’ leotards and warm-ups are here.

e Second year level 4 gymnasts will be distributed at the front desk
beginning Wednesday, October 8" at the end of practice, as they have a
meet this weekend.

e Beginning Friday, October 10" after practice, all other gymnasts can pick
up their leotards at the front desk.

e Boys’ singlet, shorts and pants will ship Oct. 24th. Remainder of girl's
leos will ship 1st week in Nov. We don’t have a ship date on the boys’
warm-up yet.

Gymnastics Tour Group Tickets — (Michele Foxworthy)

e The promotions company is holding the tickets until the 20th of October.
We must receive payment prior to that date.

e Upper level tickets were not discounted. Other tickets were reduced by
$5.00.

e All order forms should be completed and come back to Michele by Oct. 14

e Close to 200 people are attending! They are working very hard to keep all
of the DeVeau’s folks together.

Circle of Stars 2009 Update (Julie Shannon)

e We are working on a new website that will look like the DeVeau’s
website.

e We have a new logo!!! Check out the website for more information.

e 300 gymnasts entered at this point. Last year we entered 1,000+ in
October.

e We need sponsors for COS. All documents are on the website — please be
sure to take a look. Brenda Clapp recommended that you print these out
and get these to potential sponsors. We don’t have a title sponsor at this
point. Reminder — you get 20% of sponsor as quota credit! Be sure to
contact Brenda Clapp before contacting a sponsor to make sure that they
haven’t already been contacted. Brenda’s email is bccrm838@yahoo.com

e USA Funds is not able to sponsor the scholarship the $1,500 this year.
Please contact Brenda Clapp if you know of someone that can do this.



mailto:bccrm838@yahoo.com

Website (Kim Carpenter)

e The Executive Board reviewed the old and the new site and determined
that the new site was more efficient and user friendly. Previous website
and support will not be used at this time.

e Kim sent information about the new website to level reps for distribution
to families. Several level reps indicated they didn’t receive it. Brenda
Rittman will forward the information again using her distribution list. The
link is http://deveaus.com/

e If you have any level information for the website, send it to Kim Carpenter
at webmaster@Deveuas.com. She needs a photo from each level for the
team pages.

e You can also sign yourself up to receive an alert for any changes made to
the website. It will send you one email each day with all of the changes
that have been made.

e You can also enter your cell phone to receive a text with emergency
information like gym closings.

e Video format can also be sent to Kim Carpenter.
9.0 Board

e See discussion above for more information on 9.0 Board.
Quota Settlement —

e We reached a settlement with the family who left the gym and wanted
their quota credit distributed in cash. The terms of the agreement must
remain confidential. The bylaws have been updated to clarify the policy.

e Question was asked about why we settled. Brenda explained that it would
have been more expensive to pay the legal fees.

e Question was asked about why funds are no longer transferable. Brenda
explained that we have had issues where someone would transfer the
quota to another individual who would then pay them cash.

Meet Bid Update for 2009 —

e We were awarded the Level 9/10 Regional meet which will be held April
17-19 at the convention center in Muncie, Indiana. Brenda is looking for
two volunteers to chair the event. Please contact her if you are interested.

e Required work commitment of one session for Girls Level 9 and 10
families, but more support will be needed.

e Chad is preparing a bid for the Boys Regional’s Meet for 2010. This
would be for levels 6, 7, 8, 9 and 10.

Team Pictures
e Pictures will be scheduled once uniform shipment dates are confirmed.

e Team pictures will also be available for the website, but may not be
timely. Level reps may want to consider putting their own pictures up on
the website.


http://deveaus.com/
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New Business:

Butterbraids Fundraiser — (Deena Burris)

Information was placed in mailboxes last week. The sale started on

October 3",

Poinsettia Fundraiser — (Kerri Bryant)
Information will be available on October 13" . Delivery will be the 1°

week of Dec.

Quota Committee Recommendations — (Susan Baldwin)
Quota revisions were recommended for the following DeVeau’s Booster

Club Positions were updated:

0 President
Treasurer
Secretary
Team Event Coordinators
Banquet Video Coordinator
Yearbook Coordinator
State Champion Wall Chair
Spirit Compulsory Girls
Boys Travel

0 Photo Chair
Motion: Rori Benjamin

O O OO0 OO O Oo

249

249

12

Comp 30, Boys 24
6

9

21

3

Deleted

Deleted

Second : Julie Shannon

Proposed quota revisions were approved.

Quota revisions were recommended the following COS Positions were

updated:

o Database scoring
Judges Hosp Asst.
Volunteer Co Asst
Head Music announce
Music Player A
Volunteer Coord Asst.
Gym Volunt. Coord (all)
Invitations Chair
Photographer Chair

O O OO0 OO0 O o

30/15
Deleted
10

10

10

10 (new)
15

15 (new)
5 (new)

0 Need to add Gym Coordinator for Gym B

Motion: Kim Stephenson

Second: Michele Foxworthy

Proposed quota revisions were approved.



Holiday Party

e We will have a group holiday party with a charitable focus for the
combined team. Teams should NOT plan on having their own holiday
parties.

Misc:
e No Practice on Oct. 31

Next meeting: November 4™ at DeVeau’s beginning at 6:30

Meeting Adjourned: 7:44 pm
Respectively submitted by Tracy Cherba



